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COUNCILLORS 

Councillor Doug Curran (Mayor) dcurran@griffith.com.au 
Councillor Shari Blumer sblumer@griffith.com.au  
Councillor Mark Dal Bon  mdalbon@griffith.com.au  
Councillor Jenny Ellis jellis@griffith.com.au  
Councillor Scott Groat (Deputy Mayor) sgroat@griffith.com.au  
Councillor Anne Napoli  anapoli@griffith.com.au 
Councillor Tony O’Grady togrady@griffith.com.au  
Councillor Christine Stead  cstead@griffith.com.au 
Councillor Laurie Testoni ltestoni@griffith.com.au  

MEMBERS OF THE PUBLIC CAN ADDRESS COUNCIL IN 
THE FOLLOWING WAYS 
 
Addressing the Council at a Public Forum 

Members of the public may address the Council on matters listed in the Council Meeting 
Agenda at the Public Forum held prior to the Council Meeting, provided proper notice is 
given. Visit Council’s website for more information. To apply to address Council on Business 
Paper matters, please complete an online Request to Speak at a Public Forum before 12:00 
noon on the day of the meeting. Public Forums will commence at 6:30 pm prior to the 
Council Meeting as required. 
 
Notice of Motion via Councillor 

You are able to lobby a Councillor to raise a Notice of Motion to have a matter considered by 
the Council at a future meeting.  
 
Petition 

A petition can be presented to the Council through a Councillor. If you would like to present a 
petition to an Ordinary Meeting of Council, please contact one of the Councillors to arrange. 
 
Customer Request Management system 

The Customer Request Management system (CRM) manages the processing of customer 
requests. Customer requests can be then easily responded to, allocated to responsible 
officers and checked. The system will automatically escalate requests that have not been 
actioned. To log a request, please contact Council’s Customer Service Team on 
1300 176 077. 
 
Direct correspondence to the General Manager 

You may write directly to the General Manager about your issue or concern via letter or 
email. You may contact the General Manager at admin@griffith.nsw.gov.au or mail 
correspondence to: The General Manager, PO Box 485 Griffith NSW 2680. 

For more information on public participation refer to Council’s Agency Information Guide. 
 
 

 

 

 

mailto:dcurran@griffith.com.au
mailto:sblumer@griffith.com.au
mailto:mdalbon@griffith.com.au
mailto:jellis@griffith.com.au
mailto:sgroat@griffith.com.au
mailto:anapoli@griffith.com.au
mailto:togrady@griffith.com.au
mailto:cstead@griffith.com.au
mailto:ltestoni@griffith.com.au
https://forms.griffith.nsw.gov.au/Forms/PADC
https://www.griffith.nsw.gov.au/page.asp?f=RES-YQE-37-22-83
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Councillors’ obligations under the Oath or Affirmation of Office are as follows: 

Oath 

I [name of Councillor] swear that I will undertake the duties of the office of Councillor in the 
best interests of the people of Griffith and the Griffith City Council and that I will faithfully and 
impartially carry out the functions, powers, authorities and discretions vested in me under 
the Local Government Act 1993 or any other Act to the best of my ability and judgment. 
 
Affirmation 

I [name of Councillor] solemnly and sincerely declare and affirm that I will undertake the 
duties of the office of Councillor in the best interests of the people of Griffith and the Griffith 
City Council and that I will faithfully and impartially carry out the functions, powers, 
authorities and discretions vested in me under the Local Government Act 1993 or any other 
Act to the best of my ability and judgment. 
 
Councillors’ obligations under the Code of Conduct in relation to conflicts of interest 
include: 

What is a pecuniary interest? 

A pecuniary interest is an interest that you have in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to you or a person referred to in 
clause 4.3 of the Code of Conduct. 
 
Disclosure of pecuniary interests at meetings 

A Councillor who has a pecuniary interest in any matter with which Council is concerned, 
and who is present at a meeting of Council at which the matter is being considered, must 
disclose the nature of the interest to the meeting as soon as practicable. 

The Councillor must not be present at, or in sight of, the meeting of Council: 

(a) at any time during which the matter is being considered or discussed by Council, or 

(b) at any time during which the Council is voting on any question in relation to the 
matter. 

 
What is a non-pecuniary conflict of interest? 

Non-pecuniary interests are private or personal interests a Council official has that do not 
amount to a pecuniary interest as defined in clause 4.1 of the Code of Conduct. A non-
pecuniary conflict of interest exists where a reasonable and informed person would perceive 
that you could be influenced by a private interest when carrying out your official functions in 
relation to a matter. 
 
Managing non-pecuniary conflicts of interest 

Where Councillors have a non-pecuniary conflict of interest in a matter they must disclose 
the relevant private interest they have in relation to the matter fully and in writing as soon as 
practicable after becoming aware of the non-pecuniary conflict of interest. 
 

Click here to lodge an online Conflict of Interest Form. 

 

https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1993-030
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1993-030
https://forms.griffith.nsw.gov.au/Forms/ConflictofInterests
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How Councillors manage a non-pecuniary conflict of interest will depend on whether or not it 
is significant. 

A non-pecuniary conflict of interest will be significant where it does not involve a pecuniary 
interest, but it involves: 

(a) a relationship between a Councillor and another person who is affected by a decision 
or a matter under consideration that is particularly close, such as a current or former 
spouse or de facto partner, a relative or another person from the Councillor’s 
extended family that the Councillor has a close personal relationship with, or another 
person living in the same household. 
 

(b) other relationships with persons who are affected by a decision or a matter under 
consideration that are particularly close, such as friendships and business 
relationships. Closeness is defined by the nature of the friendship or business 
relationship, the frequency of contact and the duration of the friendship or 
relationship. 
 

(c) an affiliation between the Councillor and an organisation (such as a sporting body, 
club, religious, cultural or charitable organisation, corporation or association) that is 
affected by a decision or a matter under consideration that is particularly strong. The 
strength of a Councillor’s affiliation with an organisation is to be determined by the 
extent to which they actively participate in the management, administration or other 
activities of the organisation. 
 

(d) membership, as the Council’s representative, of the board or management 
committee of an organisation that is affected by a decision or a matter under 
consideration, in circumstances where the interests of Council and the organisation 
are potentially in conflict in relation to the particular matter. 
 

(e) a financial interest (other than an interest of a type referred to in clause 4.6 of the 
Code of Conduct) that is not a pecuniary interest for the purposes of clause 4.1 of the 
Code of Conduct. 
 

(f) the conferral or loss of a personal benefit other than one conferred or lost as a 
member of the community or a broader class of people affected by a decision. 

If the significant non-pecuniary conflict of interest arises in relation to a matter under 
consideration at a Council meeting, Councillors must manage the conflict of interest as if a 
Councillor had a pecuniary interest in the matter by complying with clauses 4.28 and 4.29 of 
the Code of Conduct. That is, a Councillor who has a significant non-pecuniary interest in a 
matter under consideration at a Council meeting must disclose the nature of the interest to 
the meeting as soon as practicable. The Councillor must not be present at, or in sight of, the 
meeting of Council: 

(a) at any time during which the matter is being considered or discussed by Council, or 

(b) at any time during which the Council is voting on any question in relation to the matter. 
 

If Councillors determine that they have a non-pecuniary conflict of interest in a matter that is 
not significant and does not require further action, when disclosing the interest they must 
explain in writing why they consider that the non-pecuniary conflict of interest is not 
significant and does not require further action in the circumstances. 
 
Councillors should refer to Council’s Code of Conduct policy for further information in relation 
to managing conflicts of interest at Council Meetings. 
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Opening Affirmations 

Option 1 

Let us meet in this Council Chamber in a spirit of fellowship and goodwill to represent all the 
members of our community in its cultural and religious diversity.   
To be honest and objective in all our deliberations.   
To respect the views of the residents, the rights of all Councillors to express their opinions 
without fear or favour and to make decisions for the common good of our community. 
 
Option 2 

 
Almighty God 

We ask that you guide us in our decision making. 
Protect us and the community we serve.   
Direct our deliberations for the progress of this City and the true welfare of its people. 

Option 3 

I ask those gathered to join us now for a few moments of silence as we reflect on our roles in 
this Chamber. Please use this opportunity for reflection, prayer or thought, to focus on our 
shared intention to work respectfully together for the well-being of our whole community. 

 

Acknowledgment of Country  

Griffith City Council acknowledges the Wiradjuri people as the traditional owners and 
custodians of the land and waters, and their deep knowledge embedded within the 
Aboriginal community.  

Council further pays respect to the local Wiradjuri Elders, past, present and those emerging, 
for whom we acknowledge have responsibilities for the continuation of cultural, spiritual and 
educational practices of the local Wiradjuri people. 
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AGENDA 

 
 

ORDINARY MEETING OF GRIFFITH CITY COUNCIL 
TO BE HELD IN GRIFFITH CITY COUNCIL CHAMBERS ON 

TUESDAY, 24 MARCH 2026 AT 7:00 PM 
 

 

MEETING NOTICE 

Notice is hereby given that an Ordinary Meeting of Council will be held in the Griffith City 
Council Chambers on Tuesday, 24 March 2026. 

In accordance with Griffith City Council’s Code of Meeting Practice and as permitted under 
the Local Government Act 1993, this meeting will be livestreamed via Facebook and a 
person’s image and / or voice may be broadcast. 

A recording of the livestream will be published on Council’s website for at least 12 months 
after the meeting or for the balance of the Council term, whichever is the longer period. 

Attendance at a Council meeting is to be taken as consent by a person to their image and / 
or voice being livestreamed. 

All speakers should refrain from making any defamatory comments or releasing any 
personal information about another individual without their consent. 

Council accepts no liability for any damage that may result from defamatory comments made 
by persons attending meetings – all liability will rest with the individual who made the 
comments. 

No other recording by a video camera, still camera or any other electronic device capable of 
webcasting or recording is permitted without the prior approval of Council.  

The agenda for the meeting is: 

1 Council Acknowledgments  

2 Apologies and Applications for a Leave of Absence or Attendance by Audio-visual 
Link by Councillors 

3 Confirmation of Minutes 

4 Business Arising 

5 Declarations of Interest 

6 Presentations  

7 Mayoral Minutes  

8 General Manager’s Report 

CL01 p14 Asset Management Policy 

CL02 p29 Increase - Business Card limit 
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CL03 p41 Submission from Griffith Tennis Club - Pickleball Facility 

CL04 p45 Review of Lake Wyangan Flood Study 

CL05 p48 Australian Local Government Association (ALGA) National General 
Assembly (NGA) 23 - 25 June 2026  

9 Information Reports 

CL06 p58 Sustainable Communities Program - Applications 

CL07 p62 Investments as at 31 January 2026  

10 Adoption of Committee Minutes 

 p72 Minutes of the Audit, Risk and Improvement Committee Meeting held 
on 26 February 2026 

 p80 Minutes of the Floodplain Management Committee Meeting held on 5 
March 2026  

11 Business with Notice – Rescission Motions  

12 Business with Notice – Other Motions 

 p87 Notice of Motion - Councillor Tony O'Grady 

 p90 Notice of Motion - Councillor Mark Dal Bon 

 p94 Notice of Motion - Councillor Scott Groat  

13 Outstanding Action Report 

 p97 Outstanding Action Report  

14 Matters to be dealt with by Closed Council 

CC01  Licence Agreement - Linking Communities Network Ltd - Part Lot 4 
DP 864407, Kookora Street, Griffith 

-  commercial information of a confidential nature that would, if 
disclosed:  
(i)        prejudice the commercial position of the person who 
supplied it, or  
(ii)       confer a commercial advantage on a competitor of the 
council, or  
(iii)     reveal a trade secret 10A(2) (d) 

CCMM02  General Manager Performance Agreement 

-  personnel matters concerning particular individuals (other than 
councillors) 10A(2) (a)  

 

Scott Grant 

GENERAL MANAGER 
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DRAFT MINUTES 

 
 

ORDINARY MEETING OF GRIFFITH CITY COUNCIL 
HELD IN GRIFFITH CITY COUNCIL CHAMBERS ON 

TUESDAY, 10 MARCH 2026 COMMENCING AT 7:00 PM 
 

 

PRESENT 

The Deputy Mayor, Scott Groat in the Chair;  Councillors, Christine Stead, Jenny Ellis, Anne 
Napoli, Mark Dal Bon, Tony O'Grady and Laurie Testoni  

STAFF 

General Manager, Scott Grant, Director Business, Cultural, Financial Services, Matthew 
Hansen, Director Economic & Organisational Development, Shireen Donaldson, Director 
Utilities, Graham Gordon, Director Infrastructure & Operations, Phil King, Director 
Sustainable Development, Joe Rizzo and Minute Takers, Antoinette Galluzzo and Melanie 
Hebrok 

MEDIA 

Nil 

1 COUNCIL ACKNOWLEDGEMENTS 

The Meeting opened with Councillor Anne Napoli reading the Opening Affirmation and the 
Acknowledgement of Country. 

2 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE OR 
ATTENDANCE BY AUDIO-VISUAL LINK BY COUNCILLORS  

26/050 

RESOLVED on the motion of Councillors Christine Stead and Jenny Ellis that apologies be 
received from the Mayor, Councillor Doug Curran and Councillor Shari Blumer and a leave 
of absence granted.  

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 



Minutes of Ordinary Meeting of Council 10 March 2026 
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3 CONFIRMATION OF MINUTES 

26/051 

RESOLVED on the motion of Councillors Christine Stead and Tony O'Grady that the 
minutes of the Ordinary Meeting of Council held in Griffith City Council Chambers on 24 
February 2026, having first been circulated amongst all members of Council, be confirmed. 

 
For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 

4 BUSINESS ARISING 

Nil 

  

5 DECLARATIONS OF INTEREST 

Pecuniary Interests 

Councillors making a pecuniary interest declaration are required to leave the meeting during 
consideration of the matter and not return until the matter is resolved. 

There were no pecuniary interests declared. 

Significant Non-Pecuniary Interests 

Councillors making a significant non-pecuniary interest declaration are required to leave the 
meeting during consideration of the matter and not return until the matter is resolved. 

There were no significant non-pecuniary interests declared. 

Less Than Significant Non-Pecuniary Interests 

Councillors making a less than significant non-pecuniary interest declaration may stay in the 
meeting and participate in the debate and vote on the matter. 

There were no less than significant non-pecuniary interests declared 

 

6 PRESENTATIONS 

Nil 
 

7 MAYORAL MINUTES 

Nil 
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8 GENERAL MANAGER’S REPORT 

CL01 QUICK TURN AROUND GRANT - PUNJABI ASSOCIATION OF GRIFFITH 

26/052 

RESOLVED on the motion of Councillors Christine Stead and Tony O'Grady that Council 
approve the application for the Quick Turnaround Grant from Punjabi Association of Griffith 
for the amount of $2,500. 

 
For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
CL02 REQUEST TO WAIVE HIRE FEES - GRIFFITH REGIONAL SPORTS CENTRE 
(GRSC) 

26/053 

RESOLVED on the motion of Councillors Anne Napoli and Jenny Ellis that Council waive the 
$600 fee for hire of the Griffith Regional Sports Centre for the Mother’s Day Classic event to 
be held on 10 May 2026.   

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
CL03 ADOPTION OF ONSITE DETENTION POLICY (CS-CP-404) 

26/054 

RESOLVED on the motion of Councillors Tony O'Grady and Jenny Ellis that Council adopt 
the Onsite Detention Policy CS-CP-404 as attached to this report. 

For Against 
Councillor Christine Stead Councillor Anne Napoli 
Councillor Jenny Ellis Councillor Mark Dal Bon 
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 5 votes to 2. 
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9 INFORMATION REPORTS 

 
CL04 GUIDELINES ISSUED BY THE OFFICE OF LOCAL GOVERNMENT 

26/055 

RESOLVED on the motion of Councillors Tony O'Grady and Christine Stead that Council 
note the information. 
 
For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
 
CL05 RESPONSES TO COUNCILLOR QUESTIONS TAKEN ON NOTICE 

26/056 

RESOLVED on the motion of Councillors Laurie Testoni and Christine Stead that the report 
be noted by Council. 

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
 
CL06 INVESTMENTS AS AT 31 JANUARY 2026 

26/057 

RESOLVED on the motion of Councillors Jenny Ellis and Tony O'Grady that the report be 
deferred to the 24 March 2026 Council Meeting.  

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
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10 ADOPTION OF COMMITTEE MINUTES 

 
MINUTES OF THE SALEYARDS COMMITTEE MEETING HELD ON 10 FEBRUARY 2026 

26/058 

RESOLVED on the motion of Councillors Scott Groat and Christine Stead that the 
recommendations as detailed in the Minutes of the Saleyards Committee meeting held on 10 
February 2026 be adopted. 

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
 
MINUTES OF THE LANDFILL FOGO COMMITTEE MEETING HELD ON 12 FEBRUARY 
2026 

26/059 

RESOLVED on the motion of Councillors Mark Dal Bon and Jenny Ellis that the 
recommendations as detailed in the Minutes of the Landfill FOGO Committee meeting held 
on 12 February 2026 be adopted. 

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 
 
MINUTES OF THE GRIFFITH PIONEER PARK MUSEUM COMMITTEE MEETING HELD 
ON 18 FEBRUARY 2026 

26/060 

RESOLVED on the motion of Councillors Jenny Ellis and Laurie Testoni that the 
recommendations as detailed in the Minutes of the Griffith Pioneer Park Museum Committee 
meeting held on 18 February 2026 be adopted. 

For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
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Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 

11 BUSINESS WITH NOTICE – RESCISSION MOTIONS 

Nil 
 

12 BUSINESS WITH NOTICE – OTHER MOTIONS 

Nil 
 

13 OUTSTANDING ACTION REPORT 

26/061 

RESOLVED on the motion of Councillors Christine Stead and Tony O'Grady that the report 
be noted. 

 
For Against 
Councillor Christine Stead  
Councillor Jenny Ellis  
Councillor Anne Napoli  
Councillor Mark Dal Bon  
Councillor Scott Groat  
Councillor Tony O'Grady  
Councillor Laurie Testoni  

The division was declared PASSED by 7 votes to 0. 
 
 

14 MATTERS TO BE DEALT WITH BY CLOSED COUNCIL 

Nil  

 
There being no further business the meeting terminated at 7:43pm.  

 

Confirmed:  .......................................... 

CHAIRPERSON 
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Griffith City Council REPORT 
  
CLAUSE CL01 
 
TITLE Asset Management Policy 
 
FROM Matthew Hansen, Director Business, Cultural & Financial Services  
 
TRIM REF 26/23465 
 

 
SUMMARY 

This report presents the Draft Asset Management Policy to Council and recommends its 
adoption. 

The Policy establishes the overarching principles, commitments and responsibilities for the 
sustainable management of Council’s infrastructure assets. 

 

RECOMMENDATION 

(a) Council endorse the draft Asset Management Policy. 

(b) The draft Asset Management Policy be placed on public exhibition for 28 days. 

(c) If any submissions are received, a further report be prepared for Council. 

(d) If no submissions are received, the draft Asset Management Policy be considered 
as adopted by Council as at the date of the conclusion of the advertised 
exhibition period. 

 

REPORT 

Background 

Council last reviewed and adopted the Asset Management Policy in 2022. The Policy has 
now been updated to reflect: 

• Current requirements of the NSW IP&R Guidelines and Handbook (2021) 

• Strengthened linkages between Asset Management Plans (AMPs), the Long Term 
Financial Plan (LTFP), and the Delivery Program 

• Contemporary asset management practices, 

The Policy supports Council to meet its legislative obligations under the Local Government 
Act 1993, which requires councils to account for and plan for the long-term sustainability of 
their infrastructure assets through the IP&R framework. 

The policy has been completely rewritten. The proposed policy for endorsement and the 
current policy are both included with this report. 

 
1. Alignment with the Integrated Planning & Reporting Framework 
Under the IP&R Guidelines, Councils must demonstrate that asset management is 
integrated into all elements of the planning hierarchy, including: 

• Community Strategic Plan (CSP) – articulating long-term asset outcomes desired 
by the community. 
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• Delivery Program and Operational Plan – translating asset strategies into 4-year 
commitments and annual works programs. 

• Long Term Financial Plan (LTFP) – incorporating asset lifecycle costs, renewal 
requirements, and funding strategies. 

• Asset Management Strategy (AMS) and Asset Management Plans (AMPs) – 
detailing service levels, risks, demand forecasts and lifecycle planning for each asset 
class. 

The revised Policy clearly articulates where asset management fits within this framework 
and reinforces Council’s commitment to integrated, evidence-based planning. 

 

 
2. Community Consultation on Levels of Service 

The IP&R Handbook requires Councils to engage with their community on levels of service, 
particularly where these have financial or environmental implications. 

The Policy now emphasises that: 

Asset Management Policy
Establishes principles and responsibilities

Asset Management Plans (AMPs)
Detailing service levels and actions. Informs LTFP

Strategic Asset Management Plan
Coordinates asset management activities

Asset Management Strategy
Sets objectives and methodologies

Transport 
AMP

PAMP

Drainage AMP Water AMP Sewer AMP Waste AMP
Parks and 
Recreation 

AMP

Public toilets 
AMP

Playgrounds 
AMP

Sportsgrounds 
AMP

Buildings AMP

Specific high 
risk facilities 

AMPs

GRALC, GRSC, 
GRT, Airport, 

Saleyards
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• Service levels will be established in consultation with the community, 

• AMPs will reflect community priorities, and 

• Proposed changes to levels of service must consider affordability and long-term 
sustainability. 

This aligns with Council’s role as “custodian” of community assets and responds to 
expectations for transparent, participatory service planning. 

 
3. Prioritising Renewal of Existing Assets 

The Policy explicitly states that: 

• Renewal of existing assets is prioritised over new infrastructure, unless a compelling 
need is demonstrated. 

• Proposed new assets must not exacerbate Council’s long term maintenance and 
renewal gap. 

• Renewal planning will be informed by condition assessments, risk analysis, and 
service level requirements. 

This approach improves long term financial sustainability and directly supports the LTFP. 

 
4. Two-Way Integration Between AMPs and the LTFP 

The IP&R framework requires a two-way relationship between AMPs and the LTFP. 
The revised Policy strengthens this by requiring that: 

• AMPs provide the asset lifecycle forecasts and renewal needs used to inform the 
LTFP, and 

• The LTFP provides funding envelopes that influence future levels of service and 
capital works priorities. 

This ensures asset investment decisions are financially responsible, realistic, and aligned to 
adopted strategic goals. 

 
5. Lifecycle Cost Analysis for New Asset Proposals 

The IP&R Handbook emphasises that Councils must consider whole-of-life costs before 
acquiring new assets. 

The Policy now mandates that all new asset proposals include: 

• Full lifecycle cost analysis (capital, maintenance, operation, and renewal) 

• Service need justification 

• Impact on future financial and operational capacity 

• Demonstration of alignment with the CSP and Delivery Program 

This requirement ensures Council avoids future unfunded liabilities and protects long-term 
sustainability. 

 
OPTIONS 

OPTION 1 

Endorse the policy for community consultation as written. 

OPTION 2 

Endorse the policy for community consultation with amendments. 
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OPTION 3 

Refer the policy back to management for review. 
 
POLICY IMPLICATIONS 

Adoption of the revised Policy will supersede the 2022 version and set the foundation for 
updated AMPs and the forthcoming review of the AMS. 
 
FINANCIAL IMPLICATIONS AND RISK 

Endorsing the Policy has no immediate financial impact.  

However, the strengthened integration between AMPs and the LTFP will improve long-term 
financial forecasting, investment prioritisation and renewal planning. 

Minor Low Risk: Low financial loss <$10,000 
 
COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

Minor Low Risk: Policy or regulatory breach has no impact. 
 

ENVIRONMENTAL IMPLICATIONS AND RISK 

Minor Low Risk: Minimal environmental impact handled internally. 
 

REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 

SERVICE DELIVERY IMPLICATIONS AND RISK 

Minor Low Risk: Nil impact to service delivery. 
 

WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 3.1 Undertake Council activities within a clear 
framework of risk management, strategic planning, policies, procedures and service 
standards to enhance accountability, resilience and informed decision making.  

CONSULTATION 

• Senior Management Team 

• Assets and GIS team 

Future community consultation will occur through service planning processes and CSP 
engagement activities. 
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ATTACHMENTS 

(a) DRAFT Asset Management Policy - for Council review ⇩  19 

(b) CURRENT Asset Management Policy - proposed for replacement ⇩  25 
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Griffith City Council REPORT 
  
CLAUSE CL02 
 
TITLE Increase - Business Card limit 
 
FROM Matthew Hansen, Director Business, Cultural & Financial Services  
 
TRIM REF 26/24801 
 

 
SUMMARY 

This report updates Council on changes to its use of credit cards and requests endorsement 
of an increase in the Business Credit Card facility limit to facilitate these changes. 
 

RECOMMENDATION  

(a) Council endorse a Business Credit Card Facility limit of $150,000. 

(b) Council authorise the use of the Council Seal to be affixed to the documentation 
required to increase the facility limit. 

REPORT 

Griffith City Council maintains a number of finance facilities with its transactional banking 
partner, Westpac Banking Corporation. These facilities are as follows: 

• Business Overdraft:    $1,000,000 (not utilised) 

• Business Credit Card Facility:   $   100,000 (total facility limit) 

• Merchant Prepayment (EFTPOS):  $   150,000 

Total Facilities Limit:   $1,250,000 

Council has undertaken a comprehensive review of its corporate credit card arrangements, 
governance settings, and purchasing practices. 
 
As a result of this work, Council has adopted a new Issue and Use of Corporate Credit Card 
Policy that is fully compliant with the Office of Local Government (OLG) Guidelines on the 
Use and Management of Credit Cards. The policy enhances accountability, strengthens 
control mechanisms, and formalises responsibilities for cardholders and managers. 
 
The revised internal policy – attached to this report – has been reviewed by the Audit, Risk 
and Improvement Committee (ARIC). 

Response to External Auditor and Internal Audit Recommendations 

The decision to expand and modernise Council’s credit card program directly responds to 
recommendations from both Council’s external auditors and recent internal audit reviews. 
These reviews identified opportunities to improve procurement efficiency, reduce manual 
administrative processes, and enhance accountability for routine and low-value transactions. 

Increasing appropriate use of corporate credit cards – supported by strong controls – was 
identified as a key measure to: 

• streamline low-value purchasing; 

• reduce reliance on more resource-intensive procurement pathways; and 

• improve transparency and traceability of transactions. 

https://www.olg.nsw.gov.au/wp-content/uploads/2023/11/Guidelines-on-the-Use-and-Management-of-Credit-Cards.pdf
https://www.olg.nsw.gov.au/wp-content/uploads/2023/11/Guidelines-on-the-Use-and-Management-of-Credit-Cards.pdf
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Issuing of Additional Cards 

To support these improvements and ensure credit cards are available to staff who 
legitimately require them, a needs analysis has been completed across operational areas. 
This assessment has identified a requirement for thirteen (13) additional credit cards, making 
a total of 35 cards. 

Cards will be issued strictly in line with the new policy’s governance framework, with tailored 
spending limits, documented business justification, and regular oversight. 

Audit and Compliance Requirements 

The new Corporate Credit Card Policy introduces strengthened assurance measures, 
including: 

• a full audit of the credit card function once per Council term; and 

• annual audits of a sample of issued cards, focusing on usage, compliance, and 
adherence to purchasing rules. 

These measures ensure continued oversight, transparency, and strong financial 
governance. 

Increase to the Credit Card Facility Limit 

To facilitate the issuance of additional cards and accommodate the shift toward greater use 
of low-value purchasing via card, Council approval is sought to increase the Business Credit 
Card Facility limit from $100,000 to $150,000. 

This increase is responsible and reasonable, reflecting improved governance arrangements, 
strengthened audit requirements, and alignment with contemporary procurement practices 
within the Local Government sector. 

Future improvements – Virtual Cards 

Further improvements are planned to support efficiency and risk reduction, including the 
capability to issue virtual credit cards for: 

• high-risk or high-scrutiny transactions; 

• staff who require temporary access for one-off purchases or travel; and 

• situations where a physical card is unnecessary or less secure. 

The introduction of virtual cards will reduce exposure risks, support more agile procurement, 
and improve controls over specialised transactions. 
 

OPTIONS 

OPTION 1 

Endorse the recommendation (Preferred Option). 

Council may resolve to approve the increase to the corporate credit card facility limit and 
note the implementation of the new Corporate Credit Card Policy. This option supports 
improved procurement efficiency, strengthened governance, and implementation of audit 
recommendations. 

OPTION 2 

Amend the recommendation. 
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Council may choose to endorse the recommendation with changes, noting that the policy 
and the issuing of credit cards is an operational matter. 

OPTION 3 

Refer the matter back to Management for further review. 

Council may refer the proposal back to management for additional analysis or clarification. 
This may include further review of cardholder needs, risk assessment, financial implications, 
or policy impacts before the matter returns to Council for decision. 

POLICY IMPLICATIONS 

The Issue and Use of Corporate Credit Card Policy sets the framework for monitoring credit 
card use at Council. 

FINANCIAL IMPLICATIONS AND RISK 

All credit cards issued to individual staff have fixed and relatively low (under $10,000) credit 
limits. 
 
Minor Low Risk: Low financial loss <$10,000 
 

COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

The recently adopted Issue and Use of Corporate Credit Cards Policy supports and is 
compliant the Office of Local Government Credit Card Guidelines. 
 
Moderate Low Risk: Minor policy or regulatory breach resolved through amended 
practices. 
 

ENVIRONMENTAL IMPLICATIONS AND RISK 

Minor Low Risk: Minimal environmental impact handled internally. 
 

REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 

SERVICE DELIVERY IMPLICATIONS AND RISK 

Non-endorsement of the revised credit limit will impact Council’s procurement reform 
process and impact staff efficiency. 
 
Moderate Low Risk: Short term interruption of services or operations. Limited impact 
to staff and service standards. Short term contractor performance affected. 
 

WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 3.2 Ensure Council's financial sustainability 
through effective financial management that is transparent and accountable.  
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CONSULTATION 

Senior Management Team 

ATTACHMENTS 

(a) (FS-PO-307) Issue and Use of Corporate Credit Cards - Internal Policy ⇩  33 
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Griffith City Council REPORT 
  
CLAUSE CL03 
 
TITLE Submission from Griffith Tennis Club - Pickleball Facility 
 
FROM Shireen Donaldson, Director Economic & Organisational Development  
 
TRIM REF 26/25645 
 

 
SUMMARY 

Council has received a submission from the Griffith Tennis Club seeking Council support for 
the development of a Pickleball Facility on Council-managed Crown Land adjoining the 
existing Tennis Precinct at Jubilee Park, Noorilla Street. The submission requests Council 
consideration of land use, a potential Council-led delivery model, and support for external 
grant funding opportunities.  
 
The proposed Pickleball Facility presents a potential opportunity to expand active recreation 
options within the Jubilee Park Precinct. This report seeks Council direction on whether the 
proposal should be supported in principle and investigated further, without committing 
Council to funding or delivery at this stage. 
 
 

RECOMMENDATION 

(a) Council note the submission from the Griffith Tennis Club regarding the 
proposed development of a Pickleball Facility at Jubilee Park.  

(b) Council support in principle further investigation of the proposal, subject to land 
tenure, planning, funding and governance considerations. 

(c) Council authorise continued discussions with the Tennis Club and undertaking of 
further assessment, including land use permissibility, delivery models and 
funding opportunities. 

(d) Council note this Report introduces the concept of a Pickleball Facility at the 
Griffith Tennis Club, and at the present time, no financial commitment by Council 
to any funding model including the provision of a loan facility or the seeking of 
external grant funding. Any project delivery, funding or loan support would be 
subject to a further report and formal Council resolution. 

 

REPORT 

Council received a formal submission from the Griffith Tennis Club proposing the 
construction of pickleball courts on Council-managed Crown Land adjoining the existing 
tennis complex at Jubilee Park. The submission includes a concept design, indicative 
costings, proposed funding mix and supporting material, and identifies the growing 
participation in pickleball locally and nationally. 
  
The proposal was initially considered by Council’s Senior Management Team, which 
identified the need for further investigation prior to any commitment by Council, including 
land use permissibility, funding implications and governance considerations. 
 
The Tennis Club proposes: 
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• Construction of two competition pickleball courts and one wheelchair-accessible 
court within the Jubilee Park Precinct; 

• Development on greenfield space adjacent to existing tennis facilities; 

• An indicative project cost of approximately $400,000 (GST inclusive); and 

• A preferred funding model based primarily on external grant funding, with a 
contribution from the Tennis Club and potential consideration of Council assistance if 
required.  

 
The Tennis Club has indicated that letters of community support would be available to 
accompany any future grant application. 
 
The subject land is Council-managed Crown Reserve and is covered by the North Griffith 
Precinct Parks Plan of Management, which identifies Jubilee Park as a sportsground 
intended to support active recreation and sporting uses.  
 
SEPP (Transport & Infrastructure) 2021 Section 2.73(2) specifies that works can be carried 
out on the land by Council without the submission of a Development Application. This is also 
explicitly detailed in Council’s Precinct Parks Plan of Management which relates to the 
subject land. If the Tennis Club (or any other private entity) were to undertake the 
development directly, a development application would be required. 
 
Any progression of the proposal would therefore preferably occur through a Council-led 
delivery model, subject to Council approval and external funding availability. 
 
At this point, Council is not committing to: 

• Funding the project; 

• Providing a loan facility; or 

• Proceeding with construction in the absence of successful external grant funding.  

 
Should Council support the proposal in principle, officers would continue to work with the 
Tennis Club to refine project information so that Council is well positioned to consider future 
funding opportunities and delivery options. 
 
Any future commitment would require a further report to Council addressing: 

• Land tenure and planning compliance; 

• Financial and budget implications; 

• Delivery responsibilities and risk allocation; and 

• Broader impacts on the Jubilee Park sporting precinct.  

 
OPTIONS 

OPTION 1 
 
As per Recommendation, Council support the proposal and proposal pathway. 
 
OPTION 2 
 
Council do not support the proposal of the development of a Pickleball Facility. 
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OPTION 3 
 
Any other variation to the proposal, subject to the funding conditions of the proposal. 
 

POLICY IMPLICATIONS 

Key considerations include: 

• Ensuring consistency with the adopted Plan of Management; 

• Managing expectations regarding Council financial support; 

• Equity and precedent in responding to requests from sporting and community 
organisations; and 

• Long-term maintenance and operational responsibilities should the project proceed. 

FINANCIAL IMPLICATIONS AND RISK 

There are no immediate financial implications arising from this report. 
 
Any future funding commitment, loan support or budget allocation would be subject to a 
separate Council decision following detailed assessment. 
 
Minor Low Risk: Low financial loss <$10,000 
 
COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

Serious Moderate Risk: Significant policy or regulatory breach/s, resolved through 
negotiation or remedial action. Exposure to possible litigation risks. Most exposures 
covered by Insurance. 
 
ENVIRONMENTAL IMPLICATIONS AND RISK 

Moderate Low Risk: Minor environmental impact handled internally. 
 
REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 
SERVICE DELIVERY IMPLICATIONS AND RISK 

Minor Low Risk: Nil impact to service delivery. 
 
WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 
LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 1.2 Actively engage with and seek direction 
from our community and stakeholders.  

CONSULTATION 

Senior Management Team 

Internal consultation has occurred with relevant Directors and officers, including Sustainable 
Development and Business, Cultural & Financial Services. The Tennis Club has been 
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advised that Council consideration would be required prior to any progression of the 
proposal. 

ATTACHMENTS 

(a) Proposed Development of Adjoining and Parcel for Pickleball Facility - Crown 
Land - 92-104 Noorilla Street Griffith - Griffith Tennis Club (under separate 
cover)   

 

(b) Letter of Response to Tennis Club (under separate cover)    
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Griffith City Council REPORT 
  
CLAUSE CL04 
 
TITLE Review of Lake Wyangan Flood Study 
 
FROM Graham Gordon, Director Utilities  
 
TRIM REF 26/28331 
 

 
SUMMARY 

Council adopted the Lake Wyangan Flood Study in 2012 and the Lake Wyangan Floodplain Risk 
Management Study and Plan in 2013, which require periodic review under the NSW Floodplain 
Development Manual (2023), particularly following significant flood events or changes in land use. 
Following substantial land use changes and, recent flood events, Council secured NSW 
Government funding in December 2023 and engaged Torrent Consulting Pty Ltd to undertake a 
review, which the Flood Study has now been completed and is presented for endorsement to 
proceed to public exhibition. 
 
 

RECOMMENDATION 

(a) Council endorse the Lake Wyangan Flood Study to go on public exhibition for a period 
of 42 days. 

(b) Should no submissions be received, the Lake Wyangan Flood Study be considered 
adopted as at the completion of the exhibition period. 

(c) If submissions are received, a further report is to be provided to Council. 

 

REPORT 

Council adopted the Lake Wyangan Flood Study in 2012 and the Lake Wyangan Floodplain Risk 
Management Study and Plan in 2013. In accordance with the NSW Floodplain Development 
Manual (2023), floodplain management plans should be periodically reviewed, particularly following 
significant flood events or changes in land use. 
 
Over the past decade, land use within the Lake Wyangan catchment has changed significantly and 
the October 2022 flood event highlighted the need to reassess existing flood management 
measures. Council also approved the Lake Wyangan Pipeline Project which was not considered in 
the 2013 plan. A review was therefore required to incorporate these changes and consider 
additional flood mitigation and planning options. 
 
In December 2023, Council received funding under the NSW State Floodplain Management 
Program, administered by the Department of Climate Change, Energy, the Environment and Water 
(DCCEEW), to undertake a review of the Lake Wyangan Flood Study and Floodplain Risk 
Management Study and Plan. In addition to this, Council resolved to contribute 1/3 of the funding 
from the Floodplain and Drainage Mitigation Reserves (Ordinary Meeting of Council – 12 
December 2023: CCMM01 Review Of Lake Wyangan Flood Study And Floodplain Risk 
Management Plan).  
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Following a Request for Quotation (RFQ) process, Torrent Consulting Pty Ltd was commissioned 
in May 2024 to undertake the Review of Lake Wyangan Flood Study and Floodplain Risk 
Management Plan. 
 
The Review of the Lake Wyangan Flood Study is now complete and is attached for endorsement to 
be placed on public exhibition. 
 
OPTIONS 

It is recommended that the Lake Wyangan Flood Study be placed on public exhibition to allow the 
community to provide feedback. 
 
POLICY IMPLICATIONS 

Griffith Flood Liable Lands Policy (CS-CP-403) 
 
FINANCIAL IMPLICATIONS AND RISK 

The Review was two thirds funded by the Department of Climate Change, Energy, the 
Environment and Water (DCCEEW) and Council’s Floodplain and Drainage Mitigation Reserve. 
 
Moderate Low Risk: Minor financial loss > $10,000 to $1 million. 
 
COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

The Floodplain Risk Management Plan should be reviewed as per NSW Floodplain Management 
Manual guidelines. 
 
Moderate Low Risk: Minor policy or regulatory breach resolved through amended practices. 
 
ENVIRONMENTAL IMPLICATIONS AND RISK 

Flood mitigation measures that can provide flood immunity to the community and also enhance the 
environment of the lake will be investigated in this review.  
 
Minor Low Risk: Minimal environmental impact handled internally. 
 
REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Flood mitigation measures that can provide the 1% AEP flood immunity to the community will be 
investigated in this review. 
 
Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 
SERVICE DELIVERY IMPLICATIONS AND RISK 

Minor Low Risk: Nil impact to service delivery. 
 
WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 
LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 7.4 Reduce the risk and impacts of natural disasters 
on our community.  
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CONSULTATION 

Senior Management Team 

Floodplain Management Committee 
 

ATTACHMENTS 

(a) Review of the Lake Wyangan Flood Study and FRMS&P Update (under 
separate cover)   
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Griffith City Council REPORT 
  
CLAUSE CL05 
 
TITLE Australian Local Government Association (ALGA) National General 

Assembly (NGA) 23 - 25 June 2026 
 
FROM Scott Grant, General Manager  
 
TRIM REF 26/22625 
 

 
SUMMARY 

The National General Assembly (NGA) of Local Government is to be held in Canberra from 
23 to 25 June 2026. 
 
The National General Assembly provides the opportunity for councils throughout Australia to 
contribute to the development of National Local Government Policy and receive updates on 
the major policy issues facing Local Government. 
 
 

RECOMMENDATION 

(a) Council nominate the Mayor, two Councillors …………………… and 
…………………. and the General Manager (or his delegate) to attend the 2026 
National General Assembly of Local Government in Canberra from 23 to 25 June 
2026. 

(b) Council endorse funds to be allocated to the event: 

i. Conference (and Forum) @ $1,350 per person (including Early Bird rate) 

ii. Accommodation @ $300 per night/per person 

REPORT 

The National General Assembly of Local Government (NGA) is the largest annual gathering 
of Local Government leaders in Australia.  
 
Since 1994, Council leaders have converged for the NGA to advocate for better federal 
funding, policy reforms and effective partnerships. 
 
This national event regularly attracts delegates from around Australia and overseas, and 
provides an exciting opportunity for Mayors and Councillors to come together and consider 
the important issues for communities. 
 
Note: Motions for the NGA closed Friday 27 February 2026. Council submitted three motions 
as per Minute No: 26/037 of the Ordinary Meeting of Council held 24 February 2026. 
 

OPTIONS 

OPTION 1 
 
As per the recommendation in this report. 
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OPTION 2 
 
Council not be represented at the 2026 National General Assembly of Local Government. 
 

POLICY IMPLICATIONS 

Council’s ‘Councillors Payment of Expenses and Provision of Facilities Policy’ (GC-CP-407) 
nominates the National General Assembly as one of the conferences of importance to 
Council each year. 
 
Expenditure for travel and accommodation to be in accordance with the provisions of the 
policy. 
 

FINANCIAL IMPLICATIONS AND RISK 

GENERAL ASSEMBLY REGISTRATION  
- Attendance to all General Assembly sessions 
- Meal breaks as per the General Assembly program 
- Welcome Reception & Exhibition Opening 
- General Assembly satchel and materials  

 
Early Bird Payment received by Thursday 30 April 2026  $999 
 

TUESDAY REGIONAL FORUM OR URBAN FORUM REGISTRATION FEES 
- Attendance to all registered Forum sessions 
- Meal breaks as per the Forum program Forum Only  

 
Forum NGA Delegate Discount      $350 
 
All amounts include GST. 
 
Additional costs will be incurred for travel and accommodation arrangements for participants. 
 
COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

Minor Low Risk: Policy or regulatory breach has no impact. 
 

ENVIRONMENTAL IMPLICATIONS AND RISK 

Minor Low Risk: Minimal environmental impact handled internally. 
 

REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 

SERVICE DELIVERY IMPLICATIONS AND RISK 

The Council Meeting scheduled for Tuesday, 23 June 2026 has been rescheduled to 
Tuesday, 16 June 2026 to accommodate for Councillor and General Manager attendance at 
this Conference. 

Minor Low Risk: Nil impact to service delivery. 
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WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 2.3 Mayor and Councillors represent the 
community, providing strong, proactive leadership.  

CONSULTATION 

Senior Management Team 

ATTACHMENTS 

(a) 2026 NGA Information Flyer ⇩  51 
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Griffith City Council REPORT 
  
CLAUSE CL06 
 
TITLE Sustainable Communities Program - Applications 
 
FROM Scott Grant, General Manager  
 
TRIM REF 26/22088 
 

 
SUMMARY 

This report provides updated project scopes, detailed cost estimates and revised Council 
co-contributions prepared under the General Manager’s delegated authority following 
Council’s resolution of 10 February 2026. 

The report outlines how the applications have been refined using specialist advice and 
Quantity Surveyor costings to ensure accurate, defensible submissions to the Sustainable 
Communities Program. 

The applications were submitted on 24 February 2026. Successful applications are expected 
to be notified in July 2026. 

 

RECOMMENDATION 

Council note the report and the revised scope of works, project budgets and co-
contributions. 

REPORT 

At its meeting held on 10 February 2026, Council resolved the following: 
 

a) Council approve Council officers to prepare and submit funding applications under 
the NSW Government Sustainable Communities Program for the following projects: 

1. Lake Wyangan - Water Quality and Liveability Infrastructure (Stage 1); and 
2. Griffith Regional Saleyards - Staged Roof and Amenity Upgrade; 
3. Lake Wyangan - Enabling Infrastructure (Stage 2: Boorga Road Upgrade); 

and 
 

b) Council approve the allocation of up to $20,000 to engage specialist support 
(including grant writing, quantity surveying and technical advice) to assist with the 
preparation of the funding applications; and 

c) Council delegate authority to the General Manager to coordinate, plan and undertake 
the preparation and submission of the funding applications, including engagement of 
specialist support, in accordance with Council's procurement policies; and 

 
d) Council note that any acceptance of grant funding, including financial commitments 

or budget variations, will be subject to a further report to Council. 

e) That the recommendations as detailed in the Minutes of the Lake Wyangan and 
Catchment Management Committee Meeting held on 5 February 2026 be adopted. 
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The resolution did not set project budgets or required Council contributions. This provided 
the General Manager with discretion to refine the scope and costs using Quantity Surveyor 
(QS) advice. 

Revised project scopes 

SCP2-043 – Saleyards Roof & Amenities 

• New roof structure covering ~4,226 m², with associated footings and columns.  

• ~480 m³ excavation, all reused onsite.  

• Installation of 4 modular toilet/shower units, including ~29 m² shared roof and ~19 m² 

slab.  

• Services: 4 hot-water systems, solar allowance, sewer, water and electrical 

connections 
 

SCP2-044 – Lake Wyangan Water & Recreation 

• Channel works over ~650 m, average 1.7 m deep, 1V:3H batters, ~15 m work 

corridor.  

• Excavation and disposal of ~3,370 m³, plus ~3,510 m² batter trimming.  

• Demolition of ~80 m² concrete structures and removal of one steel gate.  

• Wetland construction: ~2,730 m² geofabric, ~390 m³ gravel, ~1,170 m³ wetland 

media.  

• Rock works: ~60 m³ riffles; ~500 m² scour protection.  

• 1 solar pump station, 1 intake and HDPE pipeline (allowance).  

• Track upgrades ~1,820 m² and landscaping ~1,950 m² planting + ~1,060 m² 

hydromulch. 
 

SCP2-050 – Boorga Road Widening 

• Construction of ~1,200 m of new urban-standard road (shoulder–lane–median–lane–

shoulder).  

• Earthworks: ~9,551 m³ cut; ~2,828 m³ fill; ~16,800 m² surface preparation.  

• Removal of ~9,000 m² existing paving.  

• New pavement ~11,625 m² plus linemarking ~11,625 m².  

• Intersection upgrades: 2,500 m² (Boorga/Todd) and 700 m² (Boorga/Druit/McCarthy).  

• Kerbs: ~2,400 m median kerb; ~606 m SA kerb.  

• Road furniture and landscaping: 248 guide posts, 29 light poles, 64 trees, ~5,175 m² 

mulch.  

• Provisional services: stormwater allowance; overhead power relocation. 

Overall, Council’s contribution increases by $585,000, reflecting changes in scope and the 
inclusion of realistic contingencies and escalation. 

Funding proposals for these contributions will be considered in the 2026/27 budget process. 

Specialist support – applications 

Council approved $20,000 for specialist assistance. 

The General Manager engaged the following services to meet the program deadlines: 

• Specialist grant writer: $24,160 
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• Quantity Surveyor: $18,300 

Total: $42,460 

Without specialist support, preparing high-quality applications within the tight timeframe 
would not have been possible. 

OPTIONS 

The report be noted. 
 

POLICY IMPLICATIONS 

Not Applicable 
 

FINANCIAL IMPLICATIONS AND RISK 

Council will need to give serious attention to the method of funding its contributions. 

The inclusion of contingencies and escalations in the cost estimates mitigates some of 
Council’s financial risk exposure. 
 
Moderate Low Risk: Minor financial loss > $10,000 to $1 million. 
 

COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

Minor Low Risk: Policy or regulatory breach has no impact. 
 

ENVIRONMENTAL IMPLICATIONS AND RISK 

Minor Low Risk: Minimal environmental impact handled internally. 
 

REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 

SERVICE DELIVERY IMPLICATIONS AND RISK 

Minor Low Risk: Nil impact to service delivery. 
 

WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 5.1 Be a location of choice for innovative 
agriculture and manufacturing.  

CONSULTATION 

Senior Management Team 
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ATTACHMENTS 

(a) Project Estimates Table (Confidential)   
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Griffith City Council INFORMATION REPORT 
  
CLAUSE CL07 
 
TITLE Investments as at 31 January 2026 
 
FROM Vanessa Edwards, Finance Manager  
 
TRIM REF 26/28569 
 

 
SUMMARY 

This report details Council's investments performance at the month of January 2026. 
 

RECOMMENDATION 

The report be noted by Council. 

 
REPORT 

In accordance with Section 212 of the Local Government (General) Regulation 2021, it is 
hereby certified that the investments detailed in the attached schedules have been made in 
accordance with Section 625 of the Local Government Act 1993, its Regulations and 
Council's current Investment Policy and Strategy which were last amended and adopted on 
14 July 2023. 
 
Management is striving to continuously build up cash and investment returns to ensure 
ongoing financial stability, allocate funds to reserves and provide ongoing liquidity into the 
future. 
 
Note - Of the cash and investments shown in this report: 
 

• 90.6% is externally restricted, i.e., there are binding legal restrictions about how and 
where Council can use these funds. 

• 8.4% is internally restricted, i.e., Council has made a decision to put these funds 
aside for a specific purpose. 

• 1% is unrestricted, i.e., Council can use this money for discretionary projects or 
activities. 

 
OPTIONS 

OPTION 1 
 
As per the Recommendation. 
 
OPTION 2 
 
Any other Resolution of Council. 
 

POLICY IMPLICATIONS 

The actions taken comply with Council's current investment policy and strategy, and the 
Ministerial Order as provided by the NSW Office of Local Government. 
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FINANCIAL IMPLICATIONS AND RISK 

As at 31 January 2026, Council had received a total of $2,086,076 in interest coupon 
payments. 
 
The overall net interest income recognised (when combining both interest received and 
mark-to-market entries) at 31 January 2026 was $2,438,475. The annual budget for 2025/26 
is $2,923,000.  
 
Council has a mix of growth and fixed income investments in the portfolio and at certain 
times growth assets are exposed to equity market fluctuations (volatility) as well as rises in 
interest rates and may incur non-cash valuation reductions that can impact on reported 
profits. These are long term assets and Council has no intention of divesting any of these 
assets when at cyclical lows and therefore crystallising any losses. Invariably, these assets 
will regain and increase their values over time and they make up a valuable diversity in 
Council’s portfolio overall.  
 
Due to the high volatility across investment markets, it is difficult to obtain cash yields whilst 
maintaining appropriate diversification of investments and not be exposed to potential 
fluctuations in the carrying value of these assets. Council's investments are diversified 
primarily across TCorp Managed Funds, term deposits, fixed income bonds and floating rate 
notes which are largely determined by the restrictions in place by the Minister’s Order. 
Council's investments are diversified, all highly rated and of high quality. 
 
Minor Low Risk: Low financial loss <$10,000 
 

COMPLIANCE / LEGAL / STATUTORY IMPLICATIONS AND RISK 

Section 212 of the Local Government (General) Regulation 2021. 
 
Moderate Low Risk: Minor policy or regulatory breach resolved through amended 
practices. 
 

ENVIRONMENTAL IMPLICATIONS AND RISK 
 
Minor Low Risk: Minimal environmental impact handled internally. 
 

REPUTATION / COMMUNITY IMPLICATIONS AND RISK 

Minor Low Risk: Limited adverse public/staff reaction and/or negative publicity. 
 

SERVICE DELIVERY IMPLICATIONS AND RISK 

Minor Low Risk: Nil impact to service delivery. 
 

WHS / HR IMPLICATIONS AND RISK 

Minor Low Risk: No injuries/Nil impact to service delivery. 
 

LINK TO STRATEGIC PLAN 

This item links to Council’s Strategic Plan item 1.1 Provide clear, accessible, relevant 
information.  
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CONSULTATION 

Senior Management Team 
 

ATTACHMENTS 

(a) Statement of Funds at 31 January 2026 ⇩  65 

(b) Investments Returns Analysis - 12 month Annualised Yields ⇩  66 

(c) TCorp Monthly Economic Report ⇩  67 

  

  

CO_24032026_AGN_5355_AT_ExternalAttachments/CO_24032026_AGN_5355_AT_Attachment_32760_1.PDF
CO_24032026_AGN_5355_AT_ExternalAttachments/CO_24032026_AGN_5355_AT_Attachment_32760_2.PDF
CO_24032026_AGN_5355_AT_ExternalAttachments/CO_24032026_AGN_5355_AT_Attachment_32760_3.PDF
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MINUTES 

 
 

AUDIT, RISK AND IMPROVEMENT COMMITTEE 
HELD IN THE MURRAY ROOM ON THURSDAY, 26 FEBRUARY 2026 

COMMENCING AT 5:00 PM 
 

 

PRESENT  

Dorian Radue (Community Representative), Helen Brill (Community Representative), 
George Youssef (Community Representative - Zoom) 
  
Quorum = 3 

National Audits Group, Stephen Prowse (Zoom), NSW Audit Office, Brad Medina (Zoom), 
NSW Audit Office, Antony Zhou, NSW Audit Office, Nicky Rajani   

STAFF 

General Manager, Scott Grant, Director Business, Cultural, Financial Services, Matthew 
Hansen, Senior WHS & Risk Coordinator, Raymond McCloy and Governance 
Manager/Internal Audit Coordinator & Minute Secretary, Leanne Austin 

Dorian Radue assumed the Chair in the absence of Stuart Heffer. 

1 APOLOGIES  

Apologies were received from Stuart Heffer (Community Representative - Chair) and 
Director Economic & Organisational Development, Shireen Donaldson. 
 

2 CONFIRMATION  OF MINUTES 

RECOMMENDED on the motion of George Youssef and Dorian Radue that the minutes of 
the previous meeting held on 20 November 2025, having first been circulated amongst all 
members, be confirmed. 
 

3 BUSINESS ARISING 

3.1 Council’s Compliance Management System 

Ms Radue requested that this item be carried forward to address in future. Internal Audit 
Coordinator to meet with Ms Radue to discuss further. 

3.2 Informal Meetings with Key Stakeholders 

To be discussed with Chair, Stuart Heffer. 
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4 DECLARATIONS OF INTEREST 

Pecuniary Interests 

There were no pecuniary interests declared. 

Significant Non-Pecuniary Interests 

There were no significant non-pecuniary interests declared. 

Less Than Significant Non-Pecuniary Interests 

There were no less than significant non-pecuniary interests declared. 

5 ITEMS OF BUSINESS 

CL01 UPDATE FROM THE GENERAL MANAGER 

Mr Grant provided an update to the Committee on the following matters: 

• Critical activities underway – second quarter financial report, budget preparation 
continuing, a number of significant projects underway. 

• Lake Wyangan project - $17.5 M – on track in terms of timing and costs, due for 30 
June completion. 

• Sustainable Communities Grant Round 1 - $4M for CBD enhancement project – 
community engagement underway. Completion end of 2027. 

• Federal Grant – Community Energy Upgrade Fund $14.2M project involving 
upgrades to Aquatic centre pump, solar, battery, water treatment plant upgrade. 

• Sustainable Communities Grant Round 2 – three applications prepared for Upgrade 
to Saleyards, Expansion of infrastructure at Lake Wyangan (Boorga Road) and Lake 
Wyangan Water Quality and Recreation Enhancement – funding to be determined – 
developer contributions and other sources. To be advised mid 2026. For completion 
in May 2029. 

• Probity review into procurement concluded with several recommendations. 

• Assurance review into Project Management almost completed. 

• Issue identified with Motor Vehicle Leaseback process – external audit has been 
commissioned to provide recommendations to improve processes and systems. 

• Customer service – working to improve service levels across the organisation. 

• Annual GM Performance review – external consultants appointed to facilitate this 
process. 

 

CL02 FINAL MANAGEMENT LETTER 2025, ANNUAL ENGAGEMENT PLAN AND 2025 
LOCAL GOVERNMENT REPORT 

Final Management Letter 2025 
Mr Rajani presented the Final Management Letter for 2025. He advised that there were no 
high-risk findings identified, with only moderate and low-risk matters reported. Several 
findings from the previous year have either been resolved or had their due dates extended. 

In relation to the Vendor master file, improvements were required to ensue changes are 
reviewed. It was noted that the implementation of EFTsure is expected to address this 
matter. Mr Hansen will advise the NSW Audit Office and the Committee of the 
implementation date. 

Regarding staff access issues/financial delegations, management confirmed that the 
recommended actions will be implemented. 
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A plan is in place to address the Infrastructure, Property, Plant and Equipment (IPPE) fair 
value and impairment assessment. With respect to asset valuations, no material issues were 
identified and the auditors expressed satisfaction overall. However, improvements are 
required in relation to asset registers, valuation processes and the presentation and 
disclosure of assets in the financial statements. Mr Hansen advised that Council will address 
these concerns. 

Mr Rajani thanked management for their cooperation during the audit process. The 
Committee thanked Mr Rajani for his work on this and previous audits. 

Annual Engagement Plan 
Mr Medina addressed the Committee regarding the Annual Engagement Plan. He outlined 
the key audit focus areas and confirmed that the plan is consistent with prior years. 

The interim audit phase will occur slightly later than usual, with completion anticipated in 
October. Audit reports and acquittals were also discussed. 

Key areas of audit focus include: 

• Valuation of infrastructure, property, plant and equipment 
• Capital expenditure and grant income 
• Lake Wyangan project, including funding and capital expenditure 
• Management override of controls 
• The impact of IT risks, including understanding Council’s IT systems, noting that 

Council is replacing its system. The Audit Office will monitor this project closely. 
• Matters raised in the previous year. 

The total audit fee has been indexed at approximately 3%, broadly in line with CPI. 

Mr Youssef enquired about the audit timeline. Mr Medina confirmed that the NSW Audit 
Office will maintain regular communication with Council officers to ensure completion within 
the required timeframe. 

Mr Hansen thanked the NSW Audit Officers for their contributions advising that relevant 
dates have been agreed however it may be necessary to reschedule the September ARIC 
meeting if required.  

Local Government Report 2025 
Mr Medina provided an overview of the Local Government Report 2025. He noted that the 
quality and timeliness of financial reporting across the sector are improving. Financial 
sustainability and infrastructure remain key themes. 

Project Planning and Management 
Mr Grant advised that challenges had been identified in early-stage project planning. Three 
grant applications were submitted this week, following a rigorous process that included 
revising initial concepts and schematics. Early planning processes have improved, 
applications are more detailed and project management considerations have been 
incorporated in the grant applications. 

Financial Sustainability 
Ms Radue raised matters relating to financial sustainability. Mr Hansen advised that Council 
must continue addressing sustainability issues. The Special Rate Variation (SRV) process 
has assisted Council’s financial position. Ongoing focus is required on expenditure 
management and increasing revenue through fees, licences and services, improving cost 
recovery and reviewing subsidies. Improvements in project management and costings are 
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also being pursued. Council is working toward strengthening its unrestricted cash balances. 

Mr Grant acknowledged the challenges in understanding processes, assets and the long-
term financial plan, but noted there are opportunities to improve efficiency and service 
delivery. Steps have been taken, including deferring capital expenditure to provide short-
term cash relief. The treatment of Financial Assistance Grants (FAGs) has also been 
amended in the financial statements. 

Mr Youssef enquired whether Council has access to an offset facility similar to those 
available to individuals. Specifically, if Council has borrowings and also holds surplus funds 
on deposit is there an arrangement whereby those deposited funds can be offset against the 
outstanding debt? Mr Hansen will take the matter on notice and provide a report to a future 
meeting. 

Nicky Rajani left the meeting at 5:46 pm. 

RECOMMENDED on the motion of Helen Brill and George Youssef that the Committee note 
the Final Management Letter for the year ended 30 June 2025, the Annual Engagement 
Plan for 2026 and Local Government Report 2025. 
 
 
CL03 RISK MANAGEMENT UPDATE 

Mr McCloy advised that risk management training for all staff has been completed. An 
organisational risk assessment has been undertaken, with increased staff involvement. 
Directors and the Senior Management Team now have a stronger understanding of risk 
management and have begun implementing associated processes. Departmental risk 
assessments are currently being developed, and location-based risk assessments are to be 
completed. 

The risk management system will be further refined and streamlined to enhance usability 
and improve the knowledge base for staff. Actions arising from the internal audit review are 
progressing well. 

Mr Youssef enquired about Council’s risk assessment documentation. Mr McCloy advised 
that Council maintains a range of risk assessment documents tailored to specific 
requirements, such as Event Risk Assessment forms and general Risk Assessment forms. 
Risk Registers are also being developed and actively monitored.  

Ms Brill asked whether risk management forms part of induction or ongoing training. Mr 
McCloy confirmed that annual refresher training is conducted as well as induction provided 
to new staff. 

Mr Prowse noted that only a small number of outstanding actions remain to be finalised, with 
the majority now completed. He emphasised that training is critical and highlighted the need 
for rigorous risk management practices in project delivery. The new framework is being 
implemented and leadership from the executive level is essential to driving a positive risk 
culture. 

Mr McCloy left the meeting at 6:01 pm. 
 
 
CL04 REVIEW OF STRATEGIC PLAN AND ANNUAL WORK PLANS 

Mr Prowse advised the four-year Internal Audit Strategic Plan and Annual Work Plans have 
been reviewed and updated to improve alignment and compliance with Office of Local 
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Government (OLG) guidelines and the Institute of Internal Auditors (IIA) requirements. 

The rationale for identified auditable areas has been revised, and additional focus has been 
included on reviewing existing controls and external service providers. The plan remains 
flexible and will be updated as each audit area is undertaken. 

For 2026, eight audits have been completed and three are currently in progress. 
For 2027, five audits are scheduled for the next financial year. 

A workshop was held with the Senior Management Team (SMT) to review the plan, and 
audit areas were risk-rated accordingly. 

An updated Excel spreadsheet of the plan will be provided to the Committee. 
 
RECOMMENDED on the motion of George Youssef and Helen Brill that the draft Strategic 
Plan and Annual Audit Plans be endorsed. 
 
 
CL05 AGENDA FORWARD PLAN 

Ms Radue asked whether management has undertaken a detailed comparison between the 
core requirements, the ARIC Charter and Agenda Forward Plan to ensure that, by year end 
all requirements have been addressed. This will enable the ARIC to properly comment on 
performance or determine whether the requirements are operating as intended and to 
assess whether the ARIC has fulfilled its charter and met its obligations under the Act.  

Ms Radue enquired about the additional audit of Motor Vehicle Leaseback processes and 
requested a copy of the Engagement letter be sent to Committee members. 

RECOMMENDED on the motion of Helen Brill and George Youssef that the Agenda 
Forward Plan be noted and the Engagement Letters for Developer Contributions and Credit 
Cards be endorsed.   
 
 
CL06 CORE REQUIREMENTS CHECKLIST 

The Committee noted the Core Requirements Checklist. 
 
 
CL07 PROBITY REPORT FOR RFT 1-25/6 PROVISION OF PLANT, EQUIPMENT AND 
PROFESSIONAL SERVICES FOR SEWER AND WATER INFRASTRUCTURE 
PROJECTS 

Mr Grant advised a number of improvement opportunities have been identified, and 
management has been provided with a roadmap outlining the required actions. Several 
matters are currently being addressed. 

Mr Hansen stated that significant time and resource pressures impacted the procurement 
process for the Lake Wyangan project, where some of the methods adopted increased 
Council’s exposure to risk. Although a panel process was undertaken, a fixed contract fee 
arrangement would have been preferable. Council’s Procurement Manual is currently under 
review and improved procurement processes are now being implemented. 
 
 
CL08 FINANCIAL MANAGEMENT REPORT 

Mr Hansen provided an overview of the Financial Management Report which addressed the 
Office of Local Government Risk Management and Internal Audit Guidelines relating to 
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Financial Management. 

The report outlined Council’s proposed Finance Reform plan. Mr Hansen advised that 
timeframes are still being considered for delivery of the proposed actions. The 
implementation of the new Altitude software system will impact on key items. 

Mr Grant further noted that a number of gaps against best practice had been identified. To 
address these, Council will need to strengthen its resourcing and planning, and build internal 
capability.  This will require investment, including resources and system upgrades. New 
processes will also need to be developed to align with the upgraded systems. Council is 
committed to continuous improvement and progressing these enhancements. 
 
 
CL09 PROCUREMENT REFORM STRATEGY 

Mr Hansen provided the Committee with an overview of Council’s draft Procurement Reform 
Strategy. Council is waiting on guidelines to be issued from the Office of Local Government. 
Council has recently implemented the requirement for a mandatory financial assessment 
review of tenders for ICT goods and services, tenders for building construction works and all 
other tenders where the total contract value exceeds $1M.  

Ms Radue suggested that the matter raised in the Management Letter regarding 
inappropriate financial delegations should be added to the document. It was also suggested 
that Council review what documentation is available to the public to assist with transparency. 
Mr Hansen advised the Procurement Manual, forms, documents and processes will be 
reviewed as part of the procurement reform process. 
 
 
CL10 REVIEW OF INTERNAL POLICIES - ACCEPTANCE OF MASTERCARD AND 
VISA POLICY, CREDIT CARD POLICY 

Ms Brill enquired how many credit cards are issued to Council staff and how credit limits are 
managed. Mr Hansen explained that the number of cards has recently increased in line with 
improved procurement practices and that individual card limits cannot exceed each staff 
member’s financial delegation. 

Credit cards are issued following the submission of a business case, approval by the 
relevant Director and authorisation by SMT.  Mr Hansen also noted Council is exploring the 
use of purchase cards and virtual cards to further enhance procurement practices. 

Mr Grant advised appropriate training and procedures will be provided to staff. 

Ms Brill enquired about the process for acquittal of cards. Mr Hansen advised each staff 
member issued with a credit card must provide job numbers and receipts for every 
transaction. Signatures are required from both the staff member and Director. 

Ms Brill suggested an audit of these processes should be undertaken to mitigate the risk of 
collusion between team members. Mr Hansen advised the Finance Manager reviews all 
transactions to detect anomalies and the policy requires an internal audit once every Council 
term along with an annual sample review.  

Mr Hansen is to amend the policy to reference that Council’s Finance Manager must not 
hold a credit card. 
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CL11 PROPOSED MEETING - ARIC AND COUNCIL 

Brad Medina left the meeting at 7:11 pm. 

Ms Radue suggested the ARIC meet with Council on Tuesday 19 May 2026 at 7 pm. 

This is to be confirmed with the Chair. 
 
 
CL12 COUNCIL'S ANNUAL REPORT 

The report was noted. 
 
 
CL13 QUARTERLY REVIEW REPORT 

Mr Hansen advised that the quarterly review report templates are issued by the OLG and 
cannot be modified. He provided an overview of the second-quarter results, noting that 
Council is moving in the right direction, with two years of SRV support helping to restore 
financial sustainability. Council has decided not to include advance FAG grant funding in its 
forecast, as has been done in previous years. 

Mr Grant reiterated that, with the adjustment for FAG grant funding, it is hoped that Council 
will break even or achieve a positive result, which is a great effort. 
 
 
CL14 INVESTMENTS REPORT 

The report was noted. 
 
 
CL15 BUSINESS CONTINUITY PLAN EXERCISE REPORT 

The report was noted. 

Ms Radue enquired if there are future exercises planned. Mr Grant took this on notice. 
 
 
CL16 CONTINUOUS IMPROVEMENT PATHWAY (CIP) REPORT - STATEWIDE 
MUTUAL 

The report was noted. 
 
 
CL17 SERVICE REVIEWS - UPDATE 

Ms Radue requested more information on the status of the Roads Service review be 
provided at the next meeting. 
 
 
6 OUTSTANDING ACTION REPORT 

The report was noted. 

Ms Radue asked for an update on progress with the Cybersecurity and IT Controls 
recommendations. 

Mr Grant advised that Riverina Murray Joint Organisation (RAMJO) is leading an initiative to 
strengthen the region’s cybersecurity position, achieve cost efficiencies and provide councils 
with security solutions. He noted that more information will be provided at the next meeting. 
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The Committee requested that a report on the status of the cybersecurity internal audit 
recommendations be presented at the May meeting. 
 

7 GENERAL BUSINESS   

Mr Youssef thanked staff for the work being done in the audit areas.  

Mr Prowse advised that audit reviews being undertaken currently would be presented to the 
next meeting in May.  

Mr Grant thanked Committee members, auditors and staff. 

 

8 NEXT MEETING   

The next meeting of the Audit, Risk and Improvement Committee is to be held on Thursday, 
28 May 2026 at 5:00 pm. 

There being no further business the meeting terminated at 7:37 pm. 
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DRAFT 
MINUTES 

 
 

FLOODPLAIN MANAGEMENT COMMITTEE 
HELD IN THE COUNCIL CHAMBERS ON 

THURSDAY, 5 MARCH 2026 COMMENCING AT 2:05 PM 
 

 

Agenda of Floodplain Management Committee - Thursday, 5 March 2026 

PRESENT  

Councillor Scott Groat (Chair), Joseph Dal Broi (Community Representative), John Kerrigan 
(Community Representative), Ian Parisotto (Community Representative), Paul Rossetto 
(Community Representative), Steve Manwaring (DCCEEW), Josh Stanbury (NSW SES) 
 
Dan Williams from Torrent Consulting via Zoom 
 
Absent: Steve Mortlock (Community Representative), Ema Munro (Community 
Representative) 
  
Quorum = 5 

STAFF 

General Manager, Scott Grant, Director Utilities, Graham Gordon, Water and Wastewater 
Manager, Durgananda Chaudhary, Minute Taker, Leanne Austin 

1 APOLOGIES  

An apology was received from Councillor Laurie Testoni. 
 

2 CONFIRMATION  OF MINUTES 

RECOMMENDED on the motion of Joseph Dal Broi and John Kerrigan that the minutes of 
the previous meeting held on 4 December 2025, having first been circulated amongst all 
members, be confirmed. 
 

3 BUSINESS ARISING 

Business Arising – Confirmation of the Minutes of the Floodplain Management Committee 
meeting held 9 October 2025 CL03 Questions Taken on Notice at Floodplain Committee 
Meeting held 12 June 2025 

Mr Rossetto sought clarification regarding his request to amend the minutes to more 
accurately reflect Mr Dal Broi’s question – namely, whether a second set of gates on the 
upstream side would prevent the need for emergency breaching. Mr Dal Broi suggested the 
amendment include that, if additional gates were installed on the upstream side, and they 
were opened early, would emergency breaching still be required. 

https://businesspapers.griffith.nsw.gov.au/Open/2026/03/FMC_05032026_AGN_5425_AT.PDF
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RECOMMENDED on the motion of Paul Rossetto and Joseph Dal Broi that the previous 
Minutes be amended to reflect that Mr Dal Broi’s question was as follows: “If additional gates 
were installed on the upstream side, and they were opened early, would emergency 
breaching still be required.” 

 

4 DECLARATIONS OF INTEREST 

Pecuniary Interests 

Members making a pecuniary interest declaration are required to leave the meeting during 
consideration of the matter and not return until the matter is resolved. 

Ian Parisotto 
General declaration 
Reason – Exit Ramp at EMR 
 
Significant Non-Pecuniary Interests 

There were no significant non-pecuniary interests declared. 

Less Than Significant Non-Pecuniary Interests 

Members making a less than significant non-pecuniary interest declaration may stay in the 
meeting and participate in the debate and vote on the matter. 

Paul Rossetto 
CL04 – Correspondence from Committee Members 
Reason – Representing 15 residents of Yenda and District severely impacted in 2012 floods. 
Personally, no pecuniary benefit from these representations. In fact during the 2012 flood 
none of our 2 farmhouses or sheds were impacted by flood waters. 
 

5 ITEMS OF BUSINESS 

CL01 REVIEW OF LAKE WYANGAN FLOOD STUDY 

Dan Williams from Torrent Consulting provided an update of the review of the Lake 
Wyangan Flood Study including the following points: 
 

• Hydraulic model has been completed.  

• Climate change scenarios considered and agreed upon. 

• Design flood simulations being finalised. 

• Flood study report is in preparation for Council Meeting 24 March 2026. 

• Flood depth mapping and flood hazard mapping at Smeeth Road.  

• Flood depth mapping and flood hazard mapping at Nericon. 

• Next steps – Report flood study to Council, place the study on public exhibition. 

• Finalise flood study following consideration of submissions. 

• Progress with the Floodplain Risk Management Study and Plan. 
 
Mr Rossetto enquired about the percentage adopted for future climate scenarios. Mr 
Williams advised that discussions had taken place with Council staff and DCCEEW and that 
a number of options will be presented for consideration.  
 
Councillor Groat enquired if the new subdivision at Lake Wyangan would be taken into 
account in the study? Mr Williams confirmed that the drainage channel augmentation and 
proposed construction in the immediate future would be considered in the Flood Study and 
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that long-term developments would be considered when preparing the Floodplain Risk 
Management Study and Plan. 
Mr Gordon advised that the Flood Study will soon be completed and presented to Council on 
24 March 2026, as required under the funding conditions, before being placed on public 
exhibition. Mr Gordon encouraged Committee members to review the Flood Study and 
provide feedback during exhibition period. 
 
RECOMMENDED on the motion of John Kerrigan and Paul Rossetto that the report be 
noted and the Flood Study be presented to the 24 March Council Meeting for endorsement 
to be placed on public exhibition. 
 
Mr Williams left the meeting at 2.30 pm. 
 
 
CL02 YOOGALI LEVEE STAGE 3 

Mr Gordon provided an update on the Yoogali Levee Stage 3 grant application. He advised 
that Stage 1 and 2 works had been completed. Stage 3 mitigation works involve raising the 
Main Drain J embankment as a levee and raising sections of Burley Griffin Way and 
McCormack Road intersection, creating a levee between Main Drain J and the Yoogali 
village. 
 
A cost estimate for works was provided as follows:  
Grant funding $1,200,000 
Council contribution $600,000 
 
It is proposed that the grant application will be submitted in the 2026 funding round and if 
successful, works will commence in the following financial years. 
 
The Committee discussed the Stage 1 and Stage 2 works already completed on the Yoogali 
Levee. 
 
RECOMMENDED on the motion of John Kerrigan and Paul Rossetto that:  

(a) Council endorse the concept design for Yoogali Stage 3 Levee. 

(b) Council apply for funding in the 2026-27 funding round. 

(c) Council consider the budget bid for one third of the cost of the project in the 2026/27 
budget.  

 
 
CL03 QUESTIONS FOR MURRUMBIDGEE IRRIGATION (MI) 

The Committee discussed responses provided by Murrumbidgee Irrigation which were 
tabled at the meeting. 
 
Mr Grant suggested that, to assist in progressing the matter, MI be invited to attend the next 
meeting to provide a presentation on the mitigation measures available during a flood event, 
as well as an overview of their network, strategy and planning. He noted that this would give 
Committee members a better understanding of the system and help determine whether any 
additional infrastructure or mitigation measures may be required. 
 
Mr Grant stated that the MI network has changed significantly since the 2012 flood event, 
and that it is therefore important to understand what the system can provide to help alleviate 
the impacts of a flood. 
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Mr Grant also advised that any additional questions from Committee members could be 
forwarded to MI through Council to be addressed at the next meeting. 
 
RECOMMENDED on the motion of John Kerrigan and Paul Rossetto that: 

(a) The report be noted. 

(b) Council invite Murrumbidgee Irrigation to attend the next Committee meeting to respond 
to questions on notice and provide the Committee with an overview of its flood 
emergency management system and network capabilities. 

 
 
CL04 CORRESPONDENCE FROM COMMITTEE MEMBERS 

Mr Parisotto enquired about Council’s responsibility under the breaching protocols to pay for 
and restore infrastructure. Mr Gordon responded that when major natural disasters occur, 
they are generally recognised by the State / Federal Government and funding is provided to 
assist with the cost of repairs. However, in minor flood events where an emergency is not 
declared, Council is required to meet the cost of any necessary repairs for actions 
undertaken as the flood authority. 

Mr Gordon further noted that each flood event is different; however, Council is working with 
MI to ensure planned procedures are in place that can assist with cost effective quick 
repairs.  

Mr Rossetto stated that in the Executive Summary document he previously provided to the 
Committee, he had referred to a drainage channel behind the southern bank which requires 
further consideration. 

Councillor Groat suggested that the correspondence provided by Committee members be 
forwarded to MI for consideration. 

Mr Parisotto referred to information presented by Consultants at the September 2017 
Committee meeting and requested a copy of the presentation. Mr Gordon responded that it 
was unlikely Council had retained a copy of the presentation provided by the consultants; 
however, the data presented would be included in the Mirrool Creek Flood Study 2015. 

Mr Parisotto also requested a copy of the 2004 Light Detection and Ranging (LiDAR) survey 
and enquired why an updated LiDAR survey was not undertaken in 2015. Mr Gordon 
advised that this matter had been addressed at the 6 March 2025 Committee meeting and 
explained that the LiDAR survey information consists of a dataset that forms the basis of 
information used for flood studies. When a further flood study is undertaken following the 
completion of flood mitigation measures, the latest LiDAR information will be considered 
when preparing the new flood study. 

Discussion took place about the effect of works implemented by MI on the North Merribee 
Channel. Councillor Groat suggested that the realignment of the North Merribee Channel 
would actually improve the flow of floodwaters. Mr Gordon agreed, stating that allowing the 
water to move through more quickly would reduce the build-up and make it easier to 
manage. He added that the gauge at the EMR assists in monitoring water levels and 
determining appropriate actions in accordance with the breaching protocols. 

RECOMMENDED on the motion of Paul Rossetto and John Kerrigan that the information be 
received and forwarded to Murrumbidgee Irrigation for consideration in their presentation to 
the Committee.  
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6 OUTSTANDING ACTION REPORT 

Mr Stanbury tabled a response from the Deputy Commission Operations and advised the 
action item date 9 October 2025 could be closed. The Education Strategy and Display Board 
item, dated 5 August 2021, is to be removed. 

7 GENERAL BUSINESS   

Nil. 
 

8 NEXT MEETING   

The next meeting of the Floodplain Management Committee is to be held on Thursday, 4 
June 2026 at 2:00 pm. 

There being no further business the meeting terminated at 3:22 pm. 

 

ATTACHMENTS 

(a) Responses provided by Murrumbidgee Irrigation to questions raised by Committee 
members 

(b) Documentation provided by SES 
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(a) Responses provided by Murrumbidgee Irrigation to questions raised by Committee 
members 
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(b) Documentation provided by SES 
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Griffith City Council NOTICE OF MOTION 
  
TITLE Notice of Motion - Councillor Tony O'Grady 
 
FROM Tony O'Grady, Councillor  
 
TRIM REF 26/27535 
 

 
SUMMARY 

A Notice of Motion (attached) has been received from Councillor Tony O’Grady on 4 March 
2026. 
 
 

RECOMMENDATION 

(a) That council accepts and adopts the recommendation from the Local Government 
Remuneration Tribunal for both the councillor and mayoral allowances.  

(b) That council continues to accept and adopt the recommendations for the balance 
of this council term. 

 

SENIOR MANAGEMENT TEAM COMMENT 

Nil 

 

ATTACHMENTS 

(a) Notice of Motion - Cr Tony O'Grady - 4 Mar 2026 ⇩  88 
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Griffith City Council NOTICE OF MOTION 
  
TITLE Notice of Motion - Councillor Mark Dal Bon 
 
FROM Mark Dal Bon, Councillor  
 
TRIM REF 26/28870 
 

 
SUMMARY 

A Notice of Motion (attached) was received from Councillor Mark Dal Bon on 11 March 2026. 
 
 

RECOMMENDATION 

To amend the criteria for the quick turnaround grant. To enable non for profit and 
other organisation that donate money to charities to be able to access these grants 
from council. That benefit the community. 

 

SENIOR MANAGEMENT TEAM COMMENT 

Council receives multiple requests every year for funding to sponsor events and support 
community programs.  

Requests for sponsorship are managed through the Promotion, Advertisement and 
Sponsorship of Events Policy. This policy provides seed funding to event organisers who are 
endeavouring to showcase Griffith, subject to policy guidelines, which include the provision 
that an event is eligible for event seed funding for three years only.  

Requests for support of community programs are managed through the Community Grant 
Program Policy, which provide funding for community programs which address priorities of 
the community, aligned with Council’s Community Strategic Plan.  

Both policies are reviewed every term of Council and contain eligibility criteria for event 
organisers.  

See below policy breakdown:  

Key Factor Events Policy Community Grants 

Profitable entity? 
Allowable? 

✅ Yes (conditionally) ❌ Generally no 

Funding purpose Investment Support 

Benefits expected (by 
Council) 

Economic / tourism ROI Social / community benefit 

Council view of surplus 
funding by proponent 

Acceptable 
Must be reinvested / 

avoided 
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ATTACHMENTS 

(a) Notice of Motion - Cr Mark Dal Bon - 24 Mar 2026 ⇩  92 
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Griffith City Council NOTICE OF MOTION 
  
TITLE Notice of Motion - Councillor Scott Groat  
 
FROM Scott Groat, Councillor  
 
TRIM REF 26/30948 
 

 
SUMMARY 

A Notice of Motion (attached) has been received from Councillor Scott Groat on 17 March 
2026. 
 
 

RECOMMENDATION 

Speed of Housing Development in Griffith 

The council requests the general manager to prepare a report to investigate all 
options to accelerate housing in Griffith. Including staging of developments. 

An assessment of the current sequencing of current approved developments, 
including the Hanwood Growth Masterplan, where there are mechanisms available to 
alter the sequences of these developments. 

Benchmark approaches used by other regional councils to facilitate planning 
mechanisms to improve housing supply outcomes. 

Consideration of any infrastructure, regulatory, or procedural barriers that may be 
impacting timely delivery of housing approvals. 

Report back to the council within a reasonable time frame to allow the council to 
implement these findings. 

 

SENIOR MANAGEMENT TEAM COMMENT 

Nil 

 

ATTACHMENTS 

(a) Notice of Motion - Councillor Scott Groat - 17 March 2026 ⇩  95 
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Griffith City Council OUTSTANDING ACTION REPORT 
  
TITLE Outstanding Action Report 
 
TRIM REF 25/150067 
 

 
 

RECOMMENDATION 

The report be noted. 
 

ATTACHMENTS 

(a) Outstanding Action Report - Council Meeting ⇩  98 
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